Injury and Illness Prevention Plan (IIPP)
For High-Hazard Workplaces
Tips and Considerations
General applicability. BLR’s IIPP for High-Hazard Workplaces template can be used to meet state workers’ compensation requirements for a written injury and illness prevention program in those states where it is required. See the Workers’ Compensation regulatory analysis at Safety.BLR.com for specific written program requirements in your state.

There are 24 states that require a written Injury and Illness Prevention Program, Accident Prevention Program, or Loss Control Program for certain industries, mostly as a requirement for worker’s compensation insurance coverage. Some states, like California, require most workplaces to have a written program, and other states only require them for “high hazard” industries like those conducting a lot of electrical or hazardous chemical handling work. Also, 16 states offer discounts in worker’s comp premium rates for qualifying organizations that voluntarily adopt and implement written illness and injury prevention programs.

California-specific applicability. The written IIPP template also provides the essential framework required for an Injury and Illness Prevention Program for workplaces that have been determined high-hazard by the California Department of Industrial Relations/Division of Occupational Safety and Health (Cal/OSHA). Carefully review the requirements for each of the eight IIPP elements found in the template, and add, delete, or revise those items that are applicable to your workplace.

Every California employer must establish, implement, and maintain a written Injury and Illness Prevention Program (IIPP), and a copy must be maintained at each workplace or at a central worksite if the employer has nonfixed worksites. The IIPP regulations (California Code of Regulations, Title 8, Section 3203) describe the requirements for the IIPP.

High-hazard and low-hazard worksite determination. The IIPP requirements for workplaces classified as high hazard are stricter than the requirements for workplaces classified as low hazard. For example, recordkeeping requirements for employee training are stricter for high-hazard workplaces.

The determination of a particular organization or worksite as high-hazard or low-hazard is defined by its Days Away, Restricted, or Transferred (DART) rate, or by workers’ compensation experience modification (ExMOD) rates. In general, a DART rate of 5.0 or higher, or an ExMOD of 1.25 or higher, will place an organization or worksite in the high-hazard category. If your organization or worksite is well below these threshold rates, use the IIPP for low-hazard workplaces. If your DART or ExMOD is even slightly below, at, or above the threshold numbers, use the IIPP for high-hazard workplaces.

Core elements of an IIPP. The IIPP must contain the following eight elements:

1. Responsibility—The person(s) who has the authority to implement and enforce the IIPP

2. Compliance—System for ensuring employee compliance with safe work practices

3. Communication—System for communicating to employees on matters relating to occupational safety and health in a form that is readily understandable by all affected

4. Hazard Assessment—Procedures for identifying and evaluating workplace hazards and a schedule of periodic inspections

5. Accident/Exposure Investigation—Procedures to investigate workplace injuries and illnesses

6. Hazard Correction—Methods and procedures to correct unsafe conditions, work practices, or work procedures

7. Training and Instruction—Conduct training for all employees

8. Recordkeeping—Maintain records of scheduled and periodic inspections, and employee training

Safety committee. Employers who elect to use a labor/management safety and health committee to comply with the communication requirements of the IIPP regulation must meet the following criteria for a safety committee: 

· Meet regularly, but not less than quarterly.

· Prepare and make available to the affected employees, written records of the safety and 
health issues discussed at the committee meetings; records must be maintained for review 
by Cal/OSHA upon request. The committee meeting records will be maintained for at least 
1 year.

· Review results of the periodic, scheduled worksite inspections.

· Review investigations of occupational accidents and causes of incidents resulting in occupational injury, occupational illness, or exposure to hazardous substances and, where appropriate, submit suggestions to management for the prevention of future incidents.

· Review investigations of alleged hazardous conditions brought to the attention of any committee member. When determined necessary by the committee, the committee may conduct its own inspection and investigation to assist in remedial solutions.

· Submit recommendations to assist in the evaluation of employee safety suggestions.

· Upon request from Cal/OSHA, verify abatement action taken by the employer to abate citations. 

Attachments. In order to fully implement the IIPP, several attachments must be completed. A list 
of recommended attachments is included at the end of the IIPP, and the attached document templates are available on BLR’s safety website. Various recordkeeping forms necessary for implementation of the IIPP must be periodically filled out and filed with the IIPP. Others, such as the Safe Work Practices checklist, can be filed with the IIPP or can be written into it. There is no prescribed method for attaching forms, special procedures, or other supplemental documents to the IIPP. 
Adopt the format in the sample IIPP, or develop another system that is manageable for you.

Recordkeeping. The recordkeeping section requires that the IIP Program administrator select 
and implement the category appropriate for your establishment. For example, if you are a local government entity, note that local governmental entities (any county, city, or district, and any public or quasipublic corporation or public agency therein) are not required to keep written records of the steps taken to implement and maintain the IIPP.

State requirements. See the Workers’ Compensation regulatory analysis for your state at Safety.BLR.com for specific written program requirements.
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