EHS Performance Metrics Table
INSTRUCTION: Modify the table as applicable to your primary EHS activities, business values, metrics, and outcomes.
	EHS Activity
	Business Value Objective
	Measure of Performance
	Business Value Result

	Training
	· Reduce cost per unit of output
· Increase productivity
· Reduce compliance risk
	· Productivity rate
· Noncompliance incident rate
	· % increase in productivity
· % reduction in noncompliance incidences

	Safety Program Development
	· Reduce compliance risk
· Increase productivity
· Reduce time to market
· Cost containment
· Increase profit margin
	· Lost work day rate cross-referenced to the Workers’ Compensation  insurance premium rate

· Injuries/number of employee work hours

· Rate of near misses

· Employee satisfaction index
	· $/year or % insurance premium cost reduction

· $ or % reduction in lost work days

· % increase in productivity

· % reduction in compliance incidents



	Personal Protective Equipment
	· Reduce compliance risk

· Cost containment
	· % of employees wearing PPE during incident
	· Cost of injury with and without PPE

	Environmental Permit Compliance
	· Reduce compliance risk

· Cost containment

· Increase time to market of product
	· Time to completion of permit

· Work hours spent on permit

· Number of inspections and notices of violations (NOVs)
	· % increase in time to market of product

· % reduction in compliance risk

	Pollution Prevention
	· Cost containment

· Enhance organization’s image
	· Monthly or yearly waste disposal weight/ cost per pound or ton

· Number of community complaints
	· % reduction in waste disposal costs

· % or numerical reduction in community complaint incidents
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